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NGHI QUYET

DAI HOI CO BONG THUONG NIEN NAM 2011
Viv: Thong qua cde ngi dung chii yéu ciia Pai hji cd dong

- Céin cir Lugt doanh nghigp sé 60/2005/QH11 duge Ky hop thtr 08 Quic hdi khéa 11 nuwde
Cong Hoa X4 Hdi Chi Nghia Viét Nam thong qua ngay 29 théng 11 nim 2005 c6 hidu
lue ké tir ngay 01/07/2006,

- Ciin ¢t Biéu 1§ 15 chirc va hogt dong ctia Céng ty C6 phén Cong nghiép Gém sit Taicera,

- Céin ctr két qua biéu quyét tai Dei hji cb dbng thuimg nién nim 2012 cia Cong ty C
phdn Cong nghiép gbm sir Taicera dugc t chie ngay 23 théng 04 ném 2012, tai Hoi
trudmg Khéch sgn NEW WORLD, 86 76 Lé Lai, Q.1, Tp.HCM, Téng sb cd dong tham dye
gom 43 ngudi, s& hitu v dai dién cho 32.683.722 cb phin, chiém 80,04% tng s& cb
phin bidu quyét ciia céng ty.

QUYET PINH
Pai hii cd ddng thudmg nién nam 2012 cia Céng ty C4 phin Cong nghisp Gém st
Taicera nhét tri thdng qua nghi quyét ciia Dai hdi véi c4c ndi dung chinh nhur sau:
PIEU 1: THONG QUA BAO CAO KET QUA HOAT BONG SX-KD NAM 2011,

Dai hdi ¢d d6ng Cong ty C4 phén Céng nghiép Gbm st Taicera nhét tri théng qua Béo cdo
Két qué hogt dong sin xut kinh doanh v4 béo cdo tai chinh nam 2011 ciia Céng ty, bao gbm
cée chi tiéu chi yéu nhwr sau;

g 2010 2011 '
Trongmuéc | Xudtkhiu | Trongnuée | Xudtkhdu
Lugng tiéu thy 4.968.020 5.553.635 5.426.832 5.301.802
Ty trong(%) 47% 53% 51% 49%
Lugng tiéu thu ca niim 10.521.655 10,728,634
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Ty 18 tng giam luong tidu thy ca nim(%) 2%
| —
C 0 010-2011
Pon vj tinh; VND
Ndi dung Nam 2010 Nam 2011
Doanh thu bén hing 1.209.670.391.662 1,452.321.824.450
Cic khodn gidgm trir 17.941.342.159 30,243.439,879

Doanh thu thuén vé bén hing

1.191.729.049.503

1.422.078.384.571

Gid vbn hang bén 901.569.998.698 |  1,084.812.580.230
Lgi nhugn gfp vé bén hing 290.159.050.805 337.265.804.341
Lgi nhugn thuin trwée thué 73.979.279.222 99.257.609,725
Chi phf thué thu nhip doanh nghiép 11.550.784.066 18.200.573,445
Lgi nhudn sau thué cia cd déng thiéu sb - 443.604.579
Lgi nhu§n sau thué cia cd ddng Cong ty me 62.428,495.156 80.613.431,701
Lei nhufio thuiin san thué (cty me)/ doanh thu 524% 5,55%

thufn

PIEU 2: THONG QUA KE HOACH PAU TU VA HOAT PONG SX-KD NAM 2012.

Dai hoi ¢b dong Céng ty C4 phin Cong nghiép Gém sir Taicera nhét tri théng qua Ké
hoach dy kién ddu tu va hogt dong SX-KD trong nim 2012 clia Céng ty, ndi dung chid yéu nhu

Sau:

1. Ve thj trirdmg tiéu thy:

Dbi mit v6i khé khiin tinh hinh thi truémg trong nuéc, cong ty quyét dinh didu chinh
lai chién lwge bén hang va co cdu miu mA sin phém, téng ty 1¢ xudt khiu 12 58%, ngodi
nhimg thi tnrimg Chéu A nhu hién nay, cong ty tiép tuc khéng ngimg khai théc phét tridn

san phim méi phi hop véi thi trrdmg Chéu Au,

Téing cudng kénh tip thi bén hing cia Cong ty lién doanh Taicera-Keraben-cdng ty
duge gbp vén thanh lép clng cong ty san xuét 16n thit ba tai Tay Ban Nha-Keraben, va
cbng ty cling thiét 14p riéng mot kénh ban hing TKG véi ddng san phim cao cép 14 chy
véu, 1am cho kénh tiéu thy cia cbng ty ngdy cing mé rdng, va ngdy cing thim nhdp; ddng
théri khong ngimg khai théc ddng sin phim méi, khéng ngimg cai tién miu ma céc déng
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san phdm ban déu cla Taicera, dé cé thé kip dép ing nhu cAu thi trudng; nfng cao gid tri
san phim.

2. Sin xufit:

Ngénh cdng nghigp sén xufit gach men c6 tinh cenh tranh cao, phat trién nhanh, dé nha
mdy sin xudt ngy cing thuin lgi hon, san phim cé tinh canh tranh hom, ning cao gié trj kém
theo sén phdm, cdng ty quyét dinh du tu 15,000.000USD dé ting thém day chuyén san xut
méi hién dai hoa nhat, diy chuyén sén xut méi ndy bao gdm: may nghién, thiét bi shy phun, hé
théng chira phéi, may ép, va 16 nung, xe gdong hién dai nhét, ddy chuyén sén xufit méi hoan
thanh chay thir hoi théng 2 nim nay, thang 3 dugc chinh thite dua vao san xudt, san heong s&
gia ting hon 30%, va doanh thu s& ting hon 40%

Sén lugng gia ting, luong tdn kho thanh phim vA nguyén li¢u ciing theo d6 ma ting lén,
cdng ty di cho xdy dymg xong kho thé ligu va kho thanh phim tai khu cong nghiép M§ Xun,
tit ¢4 nhimg dAu tv ndy d8u lam ting kha ning conh tranh ciia cdng ty, dép (mg nhu cdu cia
khéch hing, sin xudt chuyén nghiép hoa hom, ngay cang linh dong hon, dua cong ty tré thanh
mét trong nhitng nha cung tmg gach men ¢ tinh canh tranh nhét thé gidi

3. Diu tw, thi chinh va ting vin Didu 1¢:
Tiép tye duy trl ting cudng cdng téc quén Iy didu hanh ndi b, gidm bét chi phi quan Iy 1a
muc tiéu nd lyc hing nim cia cbng ty.

Ngodi ra cing gop von thanh 1dp cdng ty tréch nhiém hiru han phét trién Taicera véi cong ty
vén ddu tv nuéc ngoai Smart Link, diu tw & khu cong nghiép Cét Lai - Quan 2, dién tich
khoéng 2 hecta, tuy ring d% nhén dugc gidy phép dau tu do Ban Quan Iy khu cong nghiép Tp.
Hé chi minh cdp théng 01/2010, nhumg do mdt s6 thi tyc c6 lién quan, vAn chua nhén duge
pify phép x4y dyng, chua thé tién hanh thi céng, xdy dyng, dy kién trong nim nay s& hoan tht
céc thil tue ¢6 lidn quan, bt déu khi cong, s& tao co sé 1gi nhudn cao trén con dudmg mé ring
phit tridn hoat ddng kinh doanh cla cong ty.

Pé dap (mg nhu cAu sir dung vén trong nim 2012 ciia Cong ty, ddng thoi cai thidn co chu tai
chinh Cdng ty, giam bét chi ph 14 vay, di kién thyc hién ting von Ditu 18 24,47 ty dbng,
phuong thirc phat hanh thém ting vén cy thé nhy sau:

(1) Chuyén loi nhufin nam 2011 véi sb tidn 24.475.878.000 ddng & tang vén, bing cach
phét hanh 2.447.587 ¢b phiéu, diing d& chi tra ¢ titc biing ¢d phiéu cho cb ddng.

PIEU 3: THONG QUA BAO CAO CUA HPQT VA BAN KIEM SOAT.
Dai hoi ¢ dong Céng ty Cb phiin Cong nghiép Gm sir Taicera nhét tri théng qua Béo céo
ciia Hai Pbng Quan tri va Ban kiém sodt.



24 Apr. 2812 3112PM

PIEU 4: THONG QUA KE HOACH PHAN PHOI LOT NHUAN NAM 2011
Pai hoi cb dong Cong ty C4 phin Cong nghiép Gém s Taicera nhét tri théng qua Ké
hoach phén phéi lgi nhudn nim 2011 ctia Cong ty véi ndi dung nhu sau:

» Loi nhufin sau thué chua phén phéi trude nim 2011 61.642.231.611 ddng
» Téng loi nhudn trude thué trong néim 2011 99.257.609.725 dbng
» Mikc thué dy kién ciia nim 2011: 18.200.573.445 ddng

» Loi nhudn sau thué trong nam 2011; 81.057.036.280 déng
» LNST oia céng ty me trong n&m 2011: 80.613.431.701 dbng
% Loi nhudn duge phén phdi trong n&m 2011; 142.255.663.312 ddng
Viée trich l4p qui va chi tra cd tire:

- Quy dhu tw phét tridn: 16.122,686,340 ddng (20%)

- Quy dy phong tai chinh: 4.030.671,585 ddng (5%)
- Chi tra cd tic ; 48.951.756.000 ddng (TY 1& cb tirc: 12% ménh gid. Phuong thirc chi tra cd
tirc: tra biing tién mét va biing cd phiéy, trong d6 6% tré bing tién mit, tirc mbi b phén s& nhén
duroc 600 (Su trim) ddng cd tic bing tién mit; 6% trd bing cd phiéu, ty 18 thyc hign 10; 0,6,
tirc cb ddng si hiru 10 ¢b phiéu dugo nhin 0,6 cb phifu méi).
PIEU 5: THONG QUA THU LAO HOI PONG QUAN TR] VA BAN KIEM SOAT NAM 2010,
Pai hdi cd dong Cong ty (6 phén Cong nghiép Gém st Taicera nhit tri théng qua mirc

this lao Hoi ddng quan trj v Ban kiém soét nm 2011 trong duwong véi 2% loi nhufn sau thué
trong nim 2010 cia Cong ty, ¢y thé nhu sau:

Téng lgi nhugn sau thué: 80.613.431.701 dong

Thi lao Hoi ddng Quan tri, Ban kiém so4t: 1.612.268.634 dong.

PIEU 6: THONG QUA VIEC LUA CHON CONG TY KIEM TOAN,

Dai hoi cb dong Cong ty Cb phin Cong nghiép Gom sir Taicera nhat tri thdng qua chon
don vi kidm ton cho nim tai chinh 2012: Cdng ty TNHH DV Tu vin Tai chinh K& todn va
Kiém to4n Phia Nam (AASCs).

- Pja chi Tru s& chinh: 29 V& Thi Séu, Quan 1, Tp.H6 Chi Minh.
- Dién thogi: (08) 38 205,944 - 38.205.947  Fax : (08). 38 205.942
- Email: aascs@vvn,vn Website: www.aascs.com.vn

PIEU 7: THONG QUA VIEC PHAT HANH THEM CO PHIEU TANG VON DIEU LE.
Pai hoi cb dong Cong ty Cd phén Cong nghiép Gbm sir Taicera nhét tri thong qua vige
phét hanh thém b phiéu dé ting vén idu 18, voi phuong thirc phét hanh nhu sau:
(1) Chuyén lgi nhugn niim 2011 véi sb tién 24.475.878.000 dbng dé ting vén, bing céch
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phét hnh 2.447.587 cb phiéu, ding dé chi trd c6 tirc bng cd phiéu cho b dong, 86 cb
phiu 1¢ phat sinh do lam tron dén hang don vi & duge tré bing tidn mit theo ménh gis,
Céng ty mua lai lam ¢b phiéu quy.

DIEU 8: NIEM YET BO SUNG SO CO PHIEU MGOT TRONG DOT PHAT HANH
THEM TAI SO GDCK TP.HCM,
Dai hoi ¢d déng Cong ty C6 phén Cong nghiép Gém stz Taicera nht tri thong qua viée dy
quyén HDQT quyét dinh trong vigc xin phép niém yét bé sung cé phiéu trén S& Giao Dich
Chimg Khoan T.p Hé Chi Minh. Cy thé nhy sau:

1. Hoi ddng quén trj ciia Chng ty s& quyét dinh trong viéc xin phép thye hign niém yét
bd sung sé lugng cd phiéu méi tai 8¢ Giae dich Chimg Khosn Tp.HCM trong dot
phét hanh thém cb phiéu dé chi tra ¢ tire bing cd phiéu nam 2011,

2. Dai hoi ¢b dong uy quyén cho Hoi ddng quan i toan quyén quyét dinh trong viéc
thyc hién cac thi tyc, vén d2 lién quan dén viée xin phép niém yét bd sung sb lwong
¢ phiéu méi trong céc dot phét hanh néu trén, HDQT sé& quyét dinh vé sb luong, ty 1¢,
va thori gian xin phép niém yét bd sung.

PIEU 9: THONG QUA VIEC BAU LAI TOAN BQ THANH VIEN HPQT VA BKS,

Dai hoi ¢b dong Cong ty C6 phdn Cong nghiép Gm sir Taicera nhét trf théng qua két qua
béu cir thanh vién HDQT va BKS, ciin ¢ir theo quy ché biu cit, s6 thanh vién HPQT duge biu
|a 6 thanh vién, s6 thanh vién BKS dugc béu 1a 3 thanh vién. Theo danh sach nhu sau:

» 06 (mg vién tring cir thanh vién H6i ddng quén trj gbm:

STT Ung vién triing cir thanh vién | T¥ 16 nbét trf théng qua
Hpi dbng quin trj | N
| _...__(_:_I'_I'EN SIN SIANG i 99,28%
2 | CHEN CHENG JEN ! 99,21%
3 | CHEN WEN CHIN 99,20%
| 4 | CHENJO YUAN ] 99,20%
s | HSUJONG CHIN 99,20%
6 | HSURONG SHENG 99.20%
» 03 img vién tring cir thanh vién Ban kiém soét gbm:
STT U'ng vién tring cir thinh vién Ty 1¢ nhit tri théng qua |
Ban kiém sodt
HSIEH JAN HWANG 99,31%
CHENG YEU CHYI - | 99,29%
3 | CHIEN SU CHEN 99.29%
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BIEU 10: TO CHU'C THUC HIEN.
1. Nghj quyét c6 hidu luc k& tir ngay 23 théng 04 nim 2012,

2. Hpi dong quén trj Céng ty C4 phin Cong nghiép Gém sir Taicera ¢6 trich nhiém 18 chirc,
lanh dao Céng ty thuc hign ce ndi dung cia bin Nghi quyét nay.

Nghi quyét nay gém 06 trang va dugc lip thanh 02 ban, lwu tai viin phong Céng ty.
Dai hdi bé mac vio lic 16h30 gidy ngay 23/04/2012
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